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Develop a Health & Safety system to protect 
your organisation and its workers 
 

 
                 
 
 
 
 
 
 
 
 

 
 
 

 
 
There are increasing demands on organisations to protect the health and safety of their workers. 

Those demands are enshrined in legislation and various codes of practice. With penalties for 
noncompliance also increasing, it is now more important than ever for business owners and managers to 
put all the necessary controls in place ï to make the workplace safer, and to demonstrate due 
diligence. 

 
To achieve high standards and consistently maintain them requires a system to be in place ï specifically 
an OHS (occupational health and safety) management system. Such systems are typically based on a 
standard. Unlike many other compliance topics, there is no formal ISO standard for health and safety. 
Instead, there are national standards ï such as AS/NZS 4801 in Australia and New Zealand ï or the 
óunofficialô international standard OHSAS 18001. Systems may be certified for their compliance to either 
of these standards. An OHS management system should also provide a solid foundation for addressing 
legislative and other compliance requirements ï and can form the basis of an integrated management 
system ï covering other compliance issues such as quality and the environment. 
 
Safety Manager is a comprehensive toolkit to help you clearly understand OHS management 
concepts, and the requirements of AS/NZS 4801 and OHSAS 18001.  Then, it will help you plan, 
document, implement and verify your own system based on the requirements of your chosen 
standard. 
 
Youôll be able to get started right away ï with the comfort of using your familiar web browser. The 
comfort factor continues with sample documents (plans, policies, procedures, forms, and letters) being 
designed in MS Word and other MS Office formats. 
 
 
  

Safety Manager 
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Improve your understanding  
 
The first step to developing a standards-based system, is to have an understanding of the basic 
concepts, and the requirements of the relevant standard.  Fortunately, Safety Manager includes a 
remarkable eBook that explains basic concepts, and provides a commentary on the clauses of both the 
OHSAS 18001 and AS/NZS 4801 standards - in plain English!  
 
There is a chapter on the requirements of each clause in the standards ï including a summary, a 
detailed discussion, references to other compliance standards, one or more case studies, an activity plan 
to guide you on the steps needed to achieve compliance, and links to sample documents and other 
tools. 
 
The Help file provides guidance on using MS Word and customising documents, and a series of training 
presentations help you to learn about various aspects of OHS management. 
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Plan with confidence 
 
To successfully develop a system within a reasonable timeframe requires the required tasks need to be 

identified and planned methodically. Safety Manager  provides the tools for the job, including: 
 
Gap Analysis charts - detailed checklists to self-assess how your organisation measures up to the 
selected standard. 
 
System project plan - to help you set a time-frame, allocate responsibility, and manage the 
development of your OHS management system. 
 
 
  

 
 
 
 
 
 
 
 
 
 
  


