Develop a Health & Safety system to protect
your organisation and its workers

There are increasing demands on organisations to protect the health and safety of their workers.
Those demands are enshrined in legislation and various codes of practice. With penalties for
noncompliance also increasing, it is now more important than ever for business owners and managers to
put all the necessary controls in place i to make the workplace safer, and to demonstrate due
diligence.

To achieve high standards and consistently maintain them requires a system to be in place i specifically
an OHS (occupational health and safety) management system. Such systems are typically based on a
standard. Unlike many other compliance topics, there is no formal ISO standard for health and safety.
Instead, there are national standards T such as AS/NZS 4801 in Australia and New Zealand i or the
6unofficialdéd international standard OHSAS 18001.
of these standards. An OHS management system should also provide a solid foundation for addressing
legislative and other compliance requirements i and can form the basis of an integrated management
system T covering other compliance issues such as quality and the environment.

Safety Manager is a comprehensive toolkit to help you clearly understand OHS management
concepts, and the requirements of AS/NZS 4801 and OHSAS 18001. Then, it will help you plan,
document, implement and verify your own system based on the requirements of your chosen
standard.

Youodl I be abl e to {§ with the tomfort & dsing yiog familiarawela growser. The
comfort factor continues with sample documents (plans, policies, procedures, forms, and letters) being
designed in MS Word and other MS Office formats.

Action Form
 Howraised
Mlocon

£ 4 e

OHS Policy

Develop an OHS system to protect your organisation and its workers - Qudos Safety Manager Brochure
Revision6 i July 20117 Pagel of 6



Improve your understanding

The first step to developing a standards-based system, is to have an understanding of the basic
concepts, and the requirements of the relevant standard. Fortunately, Safety Manager includes a
remarkable eBook that explains basic concepts, and provides a commentary on the clauses of both the

OHSAS 18001 and AS/NZS 4801 standards - in plain English!

There is a chapter on the requirements of each clause in the standards i including a summary, a
detailed discussion, references to other compliance standards, one or more case studies, an activity plan
to guide you on the steps needed to achieve compliance, and links to sample documents and other

tools.

The Help file provides guidance on using MS Word and customising documents, and a series of training

presentations help you to learn about various aspects of OHS management.
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Chapter 4.4.2 - Training, awareness and competency
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Identify training needs to achieve competency

An organisabion should identify the traming needs for people 1o work co
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At this early stage, lets be dear about what we mean by competency. Cf
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5 Control measures

If a risk is assessed as being unacceptable, it needs to be
treated. This typically means planning and implementing
control measures.

A common hierarchy of control can be applied in this order:

Defence
in depth

3. Isolation / Separation
4. Administration
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Plan with confidence

To successfully develop a system within a reasonable timeframe requires the required tasks need to be
identified and planned methodically. Safety Manager provides the tools for the job, including:

Gap Analysis charts - detailed checklists to self-assess how your organisation measures up to the
selected standard.

System project plan - to help you set a time-frame, allocate responsibility, and manage the
development of your OHS management system.

Implement a procedure for the
control of risks accordingto the
hierarchy of control measures
(Procedure should be documented)
432 Legal and other requirements
Establsh a procedure to identfy
what laws, regulations and other
requirements apply to you

(Not specfied, but procedure could
be documented)

The procedures shouldindude how
youwill keep up to date with the
legisiation

The procedures shoukd disauss how
you will communicate the
requirements to employees

4.3.3 Objectives and programme(s|
Estabish a programme of SMAR. T OHS Management System Project Plan

objectives throughout your

organization Project Manager [ISETLIUTH

Estabish programmes (or action LT Whole of company - XYZ Packaging

plans) to achieve those objectives Startdate R June %
Completion date | July |

Set ownership or responsibity for
achievingtargets
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Regularly review the progress of
objectives, and update a5 needed
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