Develop your own ISO 9001 Quality
system quickly and easily

There are many reasons why your organisation might benefit from having a modern quality
system 1 perhaps to make the organisation more robust and systemized, or to satisfy customer
demands and gain entry to lucrative government / corporate markets.

A quality system should also provide a solid foundation for addressing legislative and other compliance
requirements i and can form the basis of an integrated management system i covering other
compliance issues such as OHSAS 18001 or AS/NZS 4801 (Health & Safety) and 1SO 14001
(Environment).

Quality Manager is a comprehensive toolkit to help you clearly understand quality management
concepts, and the requirements of the ISO 9001 standard. Then, it will help you plan, document,
implement and verify your own system based on the requirements of that standard.

The first thing youodll notice is the browser [
away | with the comfort of using your familiar web browser. That comfort factor continues with sample
documents (plans, policies, procedures, forms, letters and memos) being designed in MS Word format.
Additional materials are also provided in other familiar MS Office formats i Excel and PowerPoint.
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Improve your understanding

To develop your system, the first step is to have a clear understanding of quality management
concepts, and the requirements of the ISO 9001 standard. Fortunately, Quality Manager has
includes a remarkable Quality eBook that explains basic concepts, development options, and quality
management techniques. It also provides a commentary on the clauses of ISO 9001 - in plain English!

It has a chapter on the requirements of each clause in the standard i with each chapter including a
summary, a discussion, references to other compliance standards, a case study, an activity plan, and
links to sample documents and other tools.

The Help file provides guidance on using MS Word and customising documents, and a series of training
presentations help you to learn about various aspects of quality management.

Qudos % Quality Manager Guide Book @«

Chapter 8.5 Improvement

Il The Joumey of continuous improvement [F=sro]

QUdOS The PDCA cycle

Training
Presentation

Summary

Recording actual problems, and taking corective action to eliminate
implementation of a quality system may help your organisation to imp|

Similarly, great benefit can be achieved by identifying potential probl
preventive or affirmative actson.

The most basic concept to dustrate and guide this journey is the PDCA

Main discussion

Improvement
1SO 9001 requires organssations to continually improve their quaiity s
such as reviewing audit results and analysing data. Improvement ma -
schemes, comrective and preventive action. ﬂ\ PLAN DO
The subject of managng improvements is one where a certification / —
being used in practice, and it is also one that is sadly not given due Journey
ACT | CHECK

Search Contents

—_—_—— With the completion of each cyde, your organisation moves onwards and
w “«<OHr »”» upwards, having eliminated a real or potential problem or realised
an opportunity for improvement.

www.qudos-software.com
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Plan with confidence

To successfully develop a system within a reasonable timeframe requires the required tasks need to be
identified and planned methodically. Quality Manager provides the tools for the job, including:

Gap Analysis chart - a detailed checklist to self-assess how your organisation measures up to ISO
9001.

System project plan - to help you set a timeframe, allocate responsibility, and manage the development
of your quality system.

Quality Manager Toolkit @
1SO 9001:2008 Gap Analysis

41 Generalrequrements This isnots forthe defintion of
42 Documentation requirements its requirements. Itis a'plain English’interpretation intended to help identify
5 MANAGEMENT RESPONSIBILITY gaps between an system, and th dard, and to plan
z; :;‘»"-‘:: :'o'vml the updating of that system. A copy of the standard and other guidelines in the
tormes focu
S3 Qualty 150 9000 series may be obtained from your local standards office.
::; m:\?um Use the hyperfinks (blue text) to navigate.
" Coftarie i 1 i Analy fyhowthe wilbe
BESOURCE MANAGEMENT
6.1 Provision of resources In your system.

62 Human resources

; &4 Wakameoneent ISO 9001 Management System Project Plan
i I L Cuc A Marion Bayliss \

2 :3‘::”""““""' LT XYZ Packaging - Whole of company |
75 Broductonnd servcs parations Start date [FEIEI [2010 |

74  Control of measuring and moniorin

Completion date [FNIEP] 2010 |

81 Plnang
82 Measuremnntand mondoring
83 Controlof nenconforming peoduct
84 Analyss of data

&8s

1 Understand Requirements

T— A | Obtain Quality Manager Toolkit DH
B | Considerorganisational objectives MB/CEQ
C | Consider customer needs and requirements CSM
D | Obtain ISO 9001:2008 DH
E | Interpret its application to your organisation MB
F | Consider otherrelevant compliance issues MB/ OHSM
G | Note existing controls MB/ OHSM
H | Performgap analysis MB/ OHSM

2 Project planning

A | Define overall process map MB
B | Putteam fogether/ establish roles MB
C | Plantime scales / reporting MB
D | Disinbute fo team members DH
E | Plan processes & controls Project Team
F | Proaress reports / reviews Proiect Team
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Save time documenting your system

You need to meett he ISO standard 6 s ma n d eequoemgnts for documentation - while
other documents are optional.

Quality Manag er includes a comprehensivelibrary of sample documents for you to choose from. These
are designed by qualified and experienced quality auditors, and have been proven in the real world
hundreds of ti mes o0V anmr ready favheasy éustomizirggrusing yourHaenifiar word
processor!

Samples include all the policy and procedure documents needed to meet the mandatory requirements
of ISO 9001, plus much more.

Customer ‘

Reception [ SEriGe

L
‘ Log the ISSUE and assign to the ‘

Account Manager.

W Account
N Manager

[ Plan ACTION REQUIRED ]

Complete the process or reassign
action if necessary.

Responsible person to TAKE
ACTION and then re-assign to the
Account Manager.

._r Account Initiate
™\ Manager ROOT CAUSE ANALYSIS

Do FOLLOW UP check with
customer
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