Develop your ISO 14001 EMS
guickly, easily and cost-effectively

ey

Enviro Manager

Every business has some impact on the environment, and as the world becomes more
aware of environmental issues, we are expected to manage our impacts better. Many customers
are beginning to require their suppliers to have a certified management system based on 1SO
14001. That’s now easier to achieve than ever before! Enviro Manager will help you understand
the requirements of the 1SO14001 standard, then plan, document and implement your EMS
(Environmental Management System).

Your system will provide a solid foundation for addressing legislative and other requirements. It may also
be used as the basis of an integrated management system — covering other compliance issues such as
OHS and Quality.

The first thing you’ll notice is the browser interface / menu system. You’'ll be able to get started right
away — with the comfort of using your familiar web browser. That comfort factor continues with sample
documents (plans, policies, procedures, forms, letters and memos) being designed in MS Word format.
Additional materials are also provided in other familiar MS Office formats — Excel and PowerPoint.
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Improve your understanding

The first step towards developing your system is to have a clear understanding of environmental
management, and the requirements of the ISO 14001 standard. Fortunately, Enviro Manager has a
comprehensive eBook that explains the subject matter, how to develop your system, the tools and
techniques to use, and traps to avoid. It includes a chapter on the requirements of each clause in the
standard — each has a summary, a discussion, references to relevant compliance standards, a case
study, an activity plan, and links to the huge library of sample documents and other tools. The Help file
provides guidance on using MS Word and customising documents. A series of training presentations
help you to learn about various aspects of environmental management.
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Summary

Certain aspects of an organisation's activities, products or services will have some impact on the environment. For your orgar
those aspects are, what impacts they have, assess their significance, and put controls in place to manage those that are considered

Many would consider this exercise to effectively be risk assessment and risk management by another name.
Main discussion

Note: This section of the guidebook addresses two clauses of the ISO 14001 standard - Clause 4.3.1 ENVIRONMENTAL ASPECTS and Clause 4.4.6 OPERATIONAL
CONTROL.

Before we progress any further, it might be helpful to offer the reader a definition of the terms 'environmental aspect' and 'environmental impact' that will be used
throughout this discussion.

« Environmental aspect

An element of an activity, product or service that has an impact on the environment
« Environmental impact

A change made to the environment as a result of an environmental aspect

You might think of them simply in terms of Cause and Effect. The process of identifying aspects and impacts tends to thought of in a negative context e.qg.
consumption of fuel oil (Aspect or Cause) depleting a non-renewable energy resource (Impact or Effect). However, it may also be thought of in a positive context
e.g. planting of native trees in a landscaping project (Aspect or Cause) helping to absorb carbon dioxide and provide habitat for birds etc. (Impacts or Effects).
Such considerations may be important to organisations seeking to balance some negative impacts with positive ones - such as with carbon offset programmes.

The requirements of the clauses mentioned above may be broken down into the following separate components:

o Identify environmental aspects and impacts
e Determine significance

o Record the information

e Plan and implement control measures

e Monitor and review
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Plan with confidence

To successfully develop a system within a reasonable timeframe requires the required tasks need to be
identified and planned methodically. Enviro Manager provides you with the tools for the job, including:

Gap Analysis chart - a detailed checklist to self-assess how your organisation measures up to ISO
14001.

System project plan - to help you set a timeframe, allocate responsibility, and manage the development
of your EMS.
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ISO 14001:2004 Gap Analysis and Development Plan
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No. Clause
Note

3]2' E::ﬁ;lmri?:;?mgs This document is not a reproduction of the full
4.3.1 Environmental aspeds requirements of the standard - nor is it a substitute for
4.2.2  Legal and other requirements it. Tt is intended to help identify gaps between current
4.3.3  Objectives and programmes(s) arrangements and the standard, and plan the

4.4 Implementation and operation development / updating of an EMS (environmental
4.4.1 Resources, roles, responsibility and authority management system).

4.4.2 Competence, training and awareness

4.4.2 Communication

4.4.4 Documentation

4.4.5 Control of documents

4.4.6  Operational control

4.4.7 Emergency preparedness and response
4.5 Checking

4.5.1 Monitoring and measurement

4.5.2 Evaluation of compliance Analysis by

4.5.3  Nonconformity, corrective action and

preventive action

4.5.4 Control of records

4.5.5 Internal Audit Date
4.6 Management review

Organisation

[z}

150 14001 clause and

How ‘ Who ‘ When ‘ Status

Summary of requirements

4.1 General requirements

Putin place and maintain an EMS See items below. Documented system with nominated | DW 1/Aapril/2010 0K
(Environmental management management representatives and other key personnel

system) using web based software

4.2 Environmental Policy

Top management to express an Documented at initdal planning meeting — based on | DW 1/Aapril/2010 0K
appropriate environmental policy example from EMT Policy set

Policy includes a commitment to Stated DWW 1/april/2010 oK
continual improvement

Policy includes a commitment to Stated DwW 1/april/2010 oK
comply with legislation and other

requirements

Poliny includes_a rommitment o
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Save time documenting your system

You need to meet the ISO standard’s mandatory requirements for documentation - while
other documents are optional.

Enviro Manager includes a comprehensive library of sample documents for you to choose from. These
are designed by qualified and experienced quality auditors, and have been proven in the real world
hundreds of times over. What's more, they are ready for easy customizing using your familiar word
processor!

Samples include all the policy and procedure documents needed to meet the mandatory requirements
of ISO 14001, plus much more.
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XYZ Packaging Ltd. is committed to environmental sensitivity in our

business activities of facturing and delivery of cardboard packaging.

We will integrate environmental considerations into our business planning and operations
to prevent pollution, minimjse, other negative impacts, and generate positive outcomes
where possible. As evidence of this commitment, we will:

+ Develop and implement an EMS (environmental management system) based on
the ISO 14001 international standard

e Meetour legislative and reg y requir ts

-
:
:
:
4
:

|

e Measure various aspects of our environmental performance, and seek to
continuously improve our outcomes

14

e Set objectives for environmental performance improvement and assign
responsibility to members of senior management. These objectives will be
included in those managers’ Key Performance Indicators

151
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Put it into practice

Your system needs to be implemented and checked or verified that it is working effectively.

Forms and checklists help to prompt action, and are essential to record what took place — so your EMS
starts to become part of the everyday method of work.

Our Ref: [ Click here and enter reference |
[ Click here and enter date |

[ Click here and type contact name ]
[ Click here and type organisation name |
[ Click here and type address ]

Dear [ Click here and type name]

Thank you for your enquiry about our environmental management arrangements. | am delighted to
confimm that as a reflection of our lona-term commitment fo sustainable development and environmental
protection, we have impl

further evidence, | am p

accredited certification bc &
environmental performan

Qty Item Qty Item
Regards, 3 Small chemical absorbent boom 1 Barrier overalls
1 Large chemical absorbent boom 1 Laminated instruction sheet
1 Canister of repair putty 1 Laminated emergency contact list
—— - — 10 Contaminated waste bags with ties 3 Warning signs

ords: 166 | <% English (Australia) 2 Pair of Neoprene gloves
T 2 Pair of oil resistant gloves

2 Splash proof goggles

Note:
3] This inventory is an example for minor spillages only. Seek professional

Record of inver  advice on the most appropriate items for any kits that you may need.

Applicable OHS / Environmental legislation or standards may specify the
minimum contents of your kit. The contents of a chemical spillage kit must
also be determined by a risk assessment. Itis good practice to perform
this risk assessment at least once per year.

Delete this text box before printing the document — by clicking on its
border and pressing the DELETE key

You will also need to communicate with employees, contractors, and other interested parties about your
management system. Enviro Manager includes numerous sample Letters and memos for various
environmentally-related subjects. It doesn’t end there — Web Links are provided to external sources of
information — government web sites, service providers, certification bodies etc.
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You can get started right away!

Low price options and immediate availability options to suit every need.

e As a traditional software product on CD
e Accessible online immediately by joining Qudos Club
e As part of the all-inclusive Qudos 3 solution
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Call us to order now!

Or visit the secure online shop on
our web site
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Qudos Management Pty. Ltd.
Quality | OHS | Environmental management solutions
Faster. Better. Smarter.

Queensland: 320 Adelaide Street, Brisbane, 4000
Tel: +61 (07) 3010 9259

NSW: 3 Spring Street,Sydney,2000
Tel: +61 (02) 8249 4670

Email: sales@qgudos-software.com
Web: www.qudos-software.com
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